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NOTICE OF ANNUAL GENERAL MEETING

By order of the Board

MUHAMMAD ALI ADIL
(Company Secretary)

Karachi,
Dated: October 06, 2009

Note:
1. The register of members will remain closed from October 16, 2009 to October 29, 2009. (both

days inclusive).

2. A member eligible to attend and vote at the General Meeting is entitled to appoint another
member as a proxy to attend and vote instead of him. Proxy form duly completed and signed
must be deposited with the company secretary at the registered office at least 48 hours before
the meeting.

CDC account holders will further have to follow the guideline mentioned below as laid
down in Circular No. 1 of 2001 dated January 2000 issued by the Securities & Exchange
Commission of Pakistan

03

Ordinary Business

1. To confirm the minutes of the 17th Annual General Meeting held on October 31, 2008.

2. To receive and adopt the Directors' and Auditors' report together-with Audited Accounts of the
company for the year ended June 30, 2009.

3. To appoint external auditors for the year ending June 30, 2010 and to fix their remuneration.
The present auditors M/s. Rahman Sarfraz Rahim Iqbal Rafiq, Chartered Accountants being
eligible offer themselves for reappointment.

4. To consider any other business of the company with the permission of the chair.
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2.1. For attending the Meeting.

a. In case of  individuals, the account holder or sub account holder and/or the person whose
securities are in group account and their registration details are uploaded as per regulations shall
authenticate his/her identity by showing his/her national Identity card (NIC) or original passport
at the time of attending the meeting.

b. In case of a corporate entity the Board of Directors resolution/power of attorney with specimen
signature of the nominee shall be produced (unless it has been provided earlier) at the time of
meeting.

2.2. For appointing proxies.

a. In case of individuals, the account holder or sub account holder and/or the person whose
securities are in group account and their registration details are uploaded as per regulations shall
submit the proxy form as per requirement.

b. The proxy form shall be witnessed by two persons whose name, address and new NIC number
are mentioned on the form.

c. Attested copies of NIC or passport of the beneficial owner and the proxy shall be furnished with
the proxy form.

d. The proxy shall produce his/her original NIC or original passport at the time of the meeting.

e. In case of corporate entity the Board of Directors’ resolution/power of attorney with specimen
signature of the nominee shall be produced (unless it has been provided earlier) along with the
proxy form of the Company.

3. Change of address, if any, should be notified to the Company immediately.
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DIRECTORS’ REPORT

The Board of Directors of Ecopack Limited is pleased to present its’ report for the financial year ended 30th June
2009:

Overview :

The financial year 2008 – 09 began with worldwide economic turbulence on the back of a deepening and
unprecedented global financial crisis and historically high crude oil prices reaching a peak of US$ 147 per barrel
in July 2008. In conjunction with sky-rocketing financial charges ( 6-months KIBOR @16% p.a.) and the wide
ranging impact of high crude oil prices driving the cost of electricity, transportation (truck-freight rates) and the
company’s main raw material, PET Resin, the inflationary cost push became an  uphill task for the company’s
customers to absorb. This slowed down their anticipated growth rate.

As soon as your company’s management geared itself to meet the prevailing challenges by (i) passing on the
spiraling costs through an automatically adjusting “resin pass-through’ mechanism and (ii) aggressive Bottle &
Preform sales to absorb its fixed costs in the first quarter of the new financial year, the onset of severe recession
in the developed western economies caused a sudden drop in international oil prices to below US$ 40 per barrel.
This caused the company a substantial inventory loss as PET Resin prices fell from over PKR 120/kg to under PKR
80/kg within a span of less than two months  (September/October ‘ 09). Thus the company was constrained to
suffer considerable inventory losses as expensive products were sold at rapidly declining raw material prices.

Sales :

Widespread and severe inflationary pressures combined with acute load-shedding of electricity (upto 8 hours/day)
in industrial areas and a rapidly depreciating Pak Rupee viz foreign currencies, compelled the soft drink industry
(Coke, Pepsi & other Beverage customers) to increase the retail prices of their products by almost 20 percent
across the board. Despite ensuing slow down due to increasing financial strain on consumers, your company
maintained marginal growth in bottle sales over the preceding year, however, Preform sales declined by almost
ten percent over the same period. While Preform exports grew substantially this year, expensive inventory costs
and high financial charges remained burdensome throughout the financial year.

Financial Highlights :

Gross Profit margin increased by rupees 39 million as compared to last year, registering a growth of 26%.  Total
Gross Profit for the year stood at rupees 187. 68 million which as a percentage of Net Sales  is 10.6%; in
comparison, last years  Gross Profit was rupees 148.67 million, which was  8.4% of the Net Sales.  Profit from
operations for the year was rupees 89.6 million, as compared to rupees 71. 2 million last year, registering a growth
of 26%.  After Tax Loss for the year stood at rupees 85.6 million, as compared to rupees 79.4 million last year.

During the year, the Financial Charges, due to the high KIBOR prevailing during the year, rose significantly, and
closed at rupees 195.4 million registering an increase of 37% over last year.  Financial Charges last year were at
rupees 142.2 million.

Loss per share during year is rupees 3.72 (2008: rupees 3.45)
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Future Outlook :

With bank financial charges firmly in decline (6 months KIBOR @ less than 12.65%) and crude oil prices stable
under US$ 70 per barrel, an improved economic scenario can be envisaged for the new financial year. The
beverage industry’s growth expectation is  at around 20 percent for next year as the consumer  resistance to
increased prices abates. This is a good sign for the PET Bottle & Preform vendor industry. Moreover, the 300
ml single serve bottle has also been launched in PET this year, which will further galvanize high growth rates for
PET packs in the beverage sector as it begins to replace the highest selling 250 ml returnable glass bottle.

With the Resin price adjustment mechanism effectively  in place now and the recent absorption of costs in selling
price, alongwith efficient inventory management, your company is determined to substantially  reduce the financial
costs it previously incurred. The continuing emphasis on consistent high quality of product, reliability of timely
supply and competitively responsible product pricing make your company a leading partner for the growth driven
carbonated beverages and liquid packaging industry. This format combined with sincere all round efforts by your
company’s management and the blessings of the Almighty will ensure our return to profitability in the new financial
year.
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For & on the behalf of the Board of Directors

Hussain Jamil
(Chief Executive Officer)

Karachi,
Dated: October 06, 2009
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ATTACHMENT TO THE DIRECTORS REPORT

TO ALL MEMBERS OF THE COMPANY

Dear Sir / Madam,

ABSTRACT OF THE TERMS OF APPOINTMENT/VARIATION UNDER SECTION 218 OF THE
COMPANIES ORDINANCE 1984

In pursuance of section 218 of the Companies Ordinance 1984, this is to inform you that the Board of Directors
of the Company in their meeting held on October 06, 2009 has approved an increase in remuneration of
Mr. Hussain Jamil (Chief Executive Officer) and approved terms and conditions of Syed Sohail Raza Zaidi (working
Director) as follows:

Remuneration of Mr. Hussain Jamil (Chief executive Officer) will be as follows with effect from 01 July 2009:-

Basic salary Rs. 570,648
House rent allowance Rs.   43,143
Utility Rs.   57,088

Total Rs. 670,879

In addition to the above, all other benefits would be increased by 18% of the prevailing amounts as per Company
policy.

Remuneration of Syed Sohail Raza Zaidi (Director) will be as follows with effect from 01 April 2009:-

Basic salary Rs. 225,806
House rent allowance Rs. 101,613
Utility Rs.   22,581

Total Rs. 350,000

The remaining terms and conditions of his employment are the standard terms applicable to executive employees
of the Company.

MEMORANDUM  UNDER SECTION 218 OF THE COMPANIES ORDINANCE 1984

Both the above named directors were interested in the above mentioned resolutions and did not take part in
the discussion of or vote on any of the resolutions dealing with their employment. [In addition, in the case of
Mr Hussain Jamil, his wife, Mrs. Deborah Jamil who is also a director, also did not participate in the discussion of
or vote on the resolution in respect of variation of his remuneration.]

Yours faithfully,

Muhammed Ali Adil
Company Secretary
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SIX YEARS AT A GLANCE

Annexure ‘B’

            Rupees in '000'

2009 2008 2007 2006 2005 2004

Profit & Loss:
Sales 1,764,852  1,763,546  1,262,124  1,162,567  751,188  442,919 
Cost of sales  1,577,168 1,614,878  1,061,395  920,083  595,997  332,393 
Gross Profit 187,683  148,668  200,729  242,484  155,191  110,526 
Operating expenses  104,420 106,605  93,854  93,235  64,503  44,634 
Operatig profit 83,263  71,165  106,875  149,248  90,688  65,893 
Other income/ (charges) 6,293  29,103  9,315  (803)  (2,006)  (2,139)
Financial charges  195,368 142,238  107,182  57,373  32,604  19,502 
Profit / (Loss) before taxation (105,812)  (71,071)  8,558  86,519  53,275  42,040 
Unusual item -   -  -  -  -  21,473 
Taxation -   13,598  8,324  16,150  25,667  5,351 
Profit / (Loss) after taxation (85,621)  (84,669)  234  70,369  27,607  58,162 
Dividend -   -  -  -  -  5,709
Bonus shares -  -  -  6,565  21,407  28,543

Balance Sheet
Shareholder's equity 180,124  255,591  325,162  309,820  212,434  121,241 
Surplus on Revaluation
    of Fixed Assests 213,329  82,691  92,503  102,324  124,957  129,181 
Financing facilities 872,476  577,544  558,662  334,361  269,381  242,525 
Fixed assets (net of depreciation)1,278,115  1,078,169  939,986  824,126  571,995  476,635 
Current Assets 572,711  699,565  716,978  468,126  329,387  184,986 
Current Liability 868,062  782,917  714,666  465,703  329,210  179,154 

Key Financial Ratios:
Gross profit 11% 8% 16% 21% 21% 25%
Operating profit 6% 2% 8% 13% 12% 15%
Profit before tax to net sales -6% -4% 1% 7% 7% 9%
Return on capital employed -8% -8% 1% 12% 9% 8%
Inventory turnover (times) 7.61  5  3  5  8  7 
Fixed assets turnover (times) 1.39 1.64 1.34 1.41 1.31 0.93
Debt equity ratio 52:48 63 : 37 57 : 43 45 : 55 44 : 56 49 : 51
Current ratio 0.66 0.89 1.00 1.01 1.00 1.03
Earnings per share (3.72)  (3.45)  0.01  3.06  2.15  5.11
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"Annexure C" To The Directors' Report for the Year Ended June 30, 2009:

COMPLIANCE WITH CODE OF CORPORATE GOVERNANCE:

As required under the Code of Corporate Governance dated 28th March 2002, we are pleased to state as
follows:

1. The financial statement prepared by the management present fairly its state of affairs, the results of its
operations, cash-flows and changes in equity.

2. Proper books of accounts have been maintained.

3. Appropriate accounting policies have been consistently applied in preparation of the financial statements
and accounting estimates are based on reasonable and prudent judgment.

4. International Accounting Standard, as applicable in Pakistan, has been followed in the preparation of financial
statement and any departure there-from has been adequately disclosed.

5. The system of internal control and other such procedures which are in place, are being continuously
reviewed by the Internal Audit Department. The process of review will continue and any weakness in
controls will be removed.

6. There is no significant doubt on company's ability to continue as a going concern.

7. There has been no departure from the best practice of corporate governance, as detailed in the listing
regulations.

8. Key operating and financial data for the last six years in summarized form has attached with the Directors'
report.

9. The Company has declared has not declared any cash dividend (2008 - NIL) or bonus shares (2008 -
NIL).

10. There are no outstanding statutory payments on account of taxes, levies and charges except of normal
and routine nature.

11. The company maintains a funded provident fund scheme and a sum of Rs. 6.4 million is invested in various
schemes duly approved by Govt of Pakistan for Provident Fund investment. The Gratuity scheme is un-
funded and no investment has been made for that.

12. During the year 05 board meetings were held and the attendance by each director is given below:

Name of Director No. of Meeting Attended

Mr. Hussain Jamil 05
Mr. Ahsan Jamil 05
Mrs. Deborah Jamil 05
Mrs. Ayesha Khan 05
Mr. Shahid Jamil 02
Mr. Ali Jamil 03
Mr. Asad Ali Sheikh 05
Syed Sohail Raza Zaidi 01
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13. Trading of shares by Directors & Financial Controller/Secretary of the Company during the year 2008-09
 is as under:

Name Designation No. of Shares
Acquired/ (Sold)

Mr. Hussain Jamil Chief Executive Officer Nil
Mr. Ahsan Jamil Director Nil
Mr. Shahid Jamil Director Nil
Mrs. Deborah Jamil Director (216,500)
Mrs. Ayesha Khan Director Nil
Mr. Asad Ali Sheikh Director Nil
Mr. Ali Jamil Director Nil
Mr. Sohail Raza Zaidi Director 500

AUDITORS:

The present Auditors M/s. Rahman Sarfaraz Rahim Iqbal Rafiq, Chartered Accountant, retire and being eligible
have offered themselves for re-appointment for the financial year 2009-2010.
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For & on behalf of the Board of Directors

HUSSAIN JAMIL
Chief Executive Officer)

Karachi,
Dated: October 6, 2009
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PATTERN OF SHAREHOLDING (Form 34)
THE COMPANIES ORDINANCE 1984

As At June 30, 2009

1 401  1  100  17,518 0.08%
2 962  101  500  259,352 1.13%
3 448  501  1,000  378,658 1.65%
4 766  1,001  5,000  1,708,181 7.43%
5 120  5,001  10,000  891,994 3.88%
6 29  10,001  15,000  364,727 1.59%
7 21  15,001  20,000  368,499 1.60%
8 9  20,001  25,000  205,512 0.89%
9 7  25,001  30,000  187,141 0.81%

10 6  30,001  35,000  164,503 0.72%
11 2  35,001  40,000  74,315 0.32%
12 8  40,001  45,000  342,624 1.49%
13 3  45,001  50,000  150,000 0.65%
14 1  50,001  55,000  52,381 0.23%
15 4  60,001  65,000  246,850 1.07%
16 1  65,001  70,000  67,500 0.29%
17 1  70,001  75,000  75,000 0.33%
18 1  75,001  80,000  80,000 0.35%
19 1  80,001  85,000  85,000 0.37%
20 2  85,001  90,000  174,024 0.76%
21 2  95,001  100,000  200,000 0.87%
22 3  105,001  110,000  326,500 1.42%
23 1  155,001  160,000  156,941 0.68%
24 1  200,001  205,000  202,500 0.88%
25 1  220,001  225,000  225,000 0.98%
26 1  230,001  235,000  233,610 1.02%
27 1  255,001  260,000  259,541 1.13%
28 1  280,001  285,000  282,500 1.23%
29 1  300,001  305,000  305,000 1.33%
30 1  310,001  315,000  314,500 1.37%
31 1  385,001  390,000  389,168 1.69%
32 1  515,001  520,000  515,700 2.24%
33 1  545,001  550,000  549,910 2.39%
34 1  615,001  620,000  620,000 2.70%
35 1  795,001  800,000  797,610 3.47%
36 1  810,001  815,000  810,782 3.53%
37 1  1,430,001  1,435,000  1,432,635 6.24%
38 2  1,975,000  2,075,500  2,074,500 9.03%
39 1  3,385,001  3,390,000  3,386,793 14.74%
40 1  3,995,001  4,000,000  4,000,000 17.41%

 2,817                           Total Shares Held  22,976,969 100%

Serial No
No. of

Shareholders
 Total

Shares Held
Percentage

From To

Shareholding
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